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The PERTI Concept
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Steering Group

» Deputy Vice President of System Operations, Andy
Atchley

» Director NAS Operations, Dave Foyle
» Director, Performance Analysis, David Chin

Advisory Members

Manager ATCSCC, Tony Tisdall
PERTI Program Manager, Steve Ryan
Senior Advisor of System Operations, Tash Durkins
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PERTI Ops Engagement Team

Co Chairs

NATCA

Air Traffic

Deputy Directors
Senior Advisors
Business Manager

Quality Control
Manager

Training Manager
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PERTI Lab at the WIHTC

55" Thin Bezel Monitor can
Floor 2
double them up for a total of =
12 (2x6) on the wall.
65" TV [:{ C L = 1t L 5 e
@;( Table

Conference
oom is 30'x15’

(6) 557
Thin Bezel
Monitors

sliding glass
doors

yCommand Desk
" Controls the monitors.

Monitors.

(4) 55” I
Thin Bezel

Dry Erase
Board

Table for Monitors
Microwave
and coffee_T Office
Aoy 15" x 15’
KVM table
for the
servers. . .
Breakroom 55” Thin Bezel Monitor
15°x 15"

2 X 6 monitors on the wall.
Horizontal view.

.

PERTI Presentation - 2\ Federal Aviation

Administration




OPS Engagement

= Gaining a Historical Perspective

= Starting a Dialog with Customers

= Stakeholder Ownership

= Viewing New/Improved Weather Products
* Valued Communications From Airlines

» Established Metrics

= Determine Prototype Locations
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Next Steps

Starting a dialog with Customers/Stakeholders
Assess emerging data and integration of toolsets
» Evaluation of current tools
» Assessment of new/NextGen tools
Engagement with FAA ATM Leadership and Staff

Develop PERTI Process model
Develop Implementation Plan
Develop Framework for Pilot Study

> Locations to be determined
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Questions?
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